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Enterprise Portfolio Management Tools

Introduction

Successfully tracking and managing time and budgets on individual projects, programs or your overall
portfolio of projects has been a cumbersome and challenging process for many organizations. At KLR we
have tried numerous manual and automated approaches to solving these challenges. After careful review
KLR has chosen Microsoft Project Server as one the best tools for automating these critical processes.
Our expertise can help you implement this new tool, structure your project management processes to
maximize ROI and transfer knowledge to your staff for on-going operations.

KLR Project Management Approach

Project and portfolio management is the cornerstone of KLR's practice. Our PM methodology is based on
doing the basic project management fundamentals extremely well. We apply this same approach using
Microsoft Project Server Enterprise to help you better manage amd control your portfolio of projects.

KLR’s Enterprise Portfolio Management Solution

Project Server is an enterprise class product. It is /—\

designed to function in conjunction with an

existing technological infrastructure. It can \/
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utilize information from existing time sheet Professional | Project Server

software, expense systems or directories of
employees. Project Server can also provide
OLAP information to existing business
intelligence tools. KLR provides the technical
expertise and experience to assist our clients with
the integration of Project Server with their
existing IT infrastructure.
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Customization
Project Server is a malleable software product. As a Microsoft Certified Partner, KLR has the know-how
necessary to make Project Server’s views, reports and collaborative functions exactly fit your project
management needs.

KLR Consulting Inc.

KLR Consulting Inc. is a full service business and information technology consulting firm. Our mission
is to transfer Knowledge to our clients, provide Leadership in championing new business and technology
practices, while focusing on delivering Results to our valued clients. To provide these services, our
consultants have complementary skills in strategic planning; change, human resource and project
management; and information technology management.

Need More Information?
Please call (604) 294-2292 or e-mail at sales@KLR.com or on the web at www.KI.R.com
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